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Foreword 
To Improve the Academy is a collection of essays written by members and 
supporters of the Professional and Organizational Development Network 
in Higher Education (POD). Now in its seventh edition, To Improve the 
Academy affirms the quality, diversity, and vitality of professional 
development practice in higher education today. 
Nationally, the proliferation of commission reports, conferences, and 
publications on teaching and faculty vitality attests to growing concern 
about the quality of teaching and the context in which teaching and learn-
ing take place. For fifteen years POD has been a resource for faculty mem-
bers and administrators who want to make teaching, learning, and 
academic life more effective and fulfilling. 
POD members meet each year in October for stimulation and sup-
port. We have found that much can be accomplished when we share free-
ly what we are learning. For this reason, we do not copyright any of the 
articles we publish. Instead, we invite you to reproduce and use the 
material in this volume. We ask only that you credit the authors and the 
source. We hope also that you will communicate your thoughts in response 
to these articles to the authors and editors- perhaps at a POD conference 
in the future. 
If you are not already a member of POD, we hope you will consider 
joining. The POD network provides an excellent way to keep in touch with 
academic professionals who value quality education and appreciate col-
laboration and mutual support. 
Finally, we encourage you to submit a proposal for our next con-
ference or a manuscript for possible inclusion in the next edition of this 
series. All submissions are reviewed "blind"; you do not have to be a mem-
ber to sumbit. We are committed to providing publication outlets so that 
excellence in faculty and institutional development practice can be recog-
nized and shared. 
Joanne Gainen Kurfiss, Senior Editor 1987 & 1988 
Center for Teaching Effectiveness 
The University of Delaware 
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